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DETAILED ACTION 
Continued Examination Under 37 CFR 1.114 

1. A request for continued examination under 37 CFR 1.114, including the fee set 
forth in 37 CFR 1.17(e), was filed in this application after final rejection. Since this 
application is eligible for continued examination under 37 CFR 1.114, and the fee set 
forth in 37 CFR 1.17(e) has been timely paid, the finality of the previous Office action 
has been withdrawn pursuant to 37 CFR 1.114. Applicant's submission filed on January 
5, 2006 has been entered. 

Claims 1-55 have been cancelled. 

Claims 56-79 have been added. 

Claims 56-79 are presented for examination. 

Claim Rejections - 35 USC § 103 

2. The following is a quotation of 35 U.S.C. 103(a) which forms the basis for all 
obviousness rejections set forth in this Office action: 

(a) A patent may not be obtained though the invention is not identically disclosed or described as set 
forth in section 1 02 of this title, if the differences between the subject matter sought to be patented and 
the prior art are such that the subject matter as a whole would have been obvious at the time the 
invention was made to a person having ordinary skill in the art to which said subject matter pertains. . 
Patentability shall not be negatived by the manner in which the invention was made. 

3. Claims 56-79 are rejected under 35 U.S.C. 103(a) as being unpatentable over 
Hurley et al. ("Faster Product/Process Development Through Cross Functional Process 
Mapping") in view of'Computer Associates Plan Lets VARs Sell Whole Software Suite" 
and further in view of Brown et al. (US 2005/0010469). 
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[Claim 56] Hurley discloses a "Cross Functional Process Mapping" (CFPM) 
procedure that maps each step within a business process from start to finish (Hurley: 
1). The resulting analysis is used to "eliminate unnecessary and non-value added work" 
(Hurley: U 9). Input is received from customers as well as representatives from each 
department involved in the mapped process (Hurley: fflf 9, 11, 13). The process is 
assessed "As is" compared to how it "Should be" (Hurley: fflj 13-14) and takes into 
account such information as how long each step in the process currently takes (Hurley: 
U 16). Hurley also discusses how differing viewpoints of the process must be 
reconciled. "We created our 'As is' map and found that everyone thought that they 
knew what the current process was, but each person had a different idea." (Hurley: 
19) Based on the analysis and ultimate comparison of input from the various 
customers, representatives, and their department members (which is indicative of the 
steps of presenting to members information regarding a plurality of processes of the 
organization and, for each process, a plurality of selectable characterizations of the 
process, receiving selections from members regarding characterizations of one or more 
of the processes, and comparing the selections made by members, claim 56), business 
processes may be mapped (which is indicative of the step of generating a presentation 
based on the results of the evaluation, claim 56). Hurley does not expressly disclose 
that the selections made by one or more of the members are compared to the 
selections made by other members to evaluate the interaction between members 
performing different processes; however, Hurley does require that differing viewpoints of 
a business process (comprising various subprocesses) be reconciled as part of the 
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overall process mapping (Hurley: 19). Furthermore, "Computer Associates Plan Lets 
VARs Sell Whole Software Suite" presents process maps ("Computer Associates Plan 
Lets VARs Sell Whole Software Suite": fflj 14-15) that are created based on information 
gleaned from feedback from "a project team with client representation from all levels" 
("Computer Associates Plan Lets VARs Sell Whole Software Suite": Iffl 10-1 1 ). 
Feedback is gathered in response to a questionnaire that may include questions 
regarding activities that each person performs, the input and output to each activity, the 
source of input to each activity, etc. ("Computer Associates Plan Lets VARs Sell Whole 
Software Suite": 1 1). The process maps may then be used to indicate "hand-offs and 
controls" and help to eliminate duplicate work ("Computer Associates Plan Lets VARs 
Sell Whole Software Suite": 14-15). "Computer Associates Plan Lets VARs Sell 
Whole Software Suite" presents a detailed methodology for assessing inputs and 
outputs as a process moves from one user's assigned activity to that of another user 
while Hurley is concerned with reconciling discrepancies in varying viewpoints of the 
process as a whole; therefore, the Examiner submits that it would have been obvious to 
one of ordinary skill in the art at the time of Applicant's invention to modify Hurley to 
compare the selections made by one or more of the members to the selections made by 
other members to evaluate the interaction between members performing different 
processes (claim 56) in order to more effectively and precisely identify inefficient and/or 
redundant tasks within the overall process (which is a goal of both Hurley and 
"Computer Associates Plan Lets VARs Sell Whole Software Suite"). 
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Additionally, neither Hurley nor "Computer Associates Plan Lets VARs Sell 
Whole Software Suite" expressly discloses that the members are presented with a user 
interface to a database that contains a plurality of processes of the organization, 
wherein member selections are received through the user interface. However, Brown 
makes up for this deficiency with the teaching of an automated consulting assessment 
system that automates "the process of performing assessments. These assessment 
may analyze the current state of the business, compare the business's current state 
with desired states or with best practices, and perform risk/benefit and/or cost/benefit 
analyses, according to the specifications made in the templates on a real-time basis for 
producing immediate assessment results and actions." (Brown: abstract) Questionnaire 
templates are based on current business practice information (Brown: U 31). 
Performance assessment facilitates the identification of gaps in the business process 
and potential solutions for reaching goals of the business (Brown: U 37). Performance 
assessment data is gathered in a client-server environment and "uploaded to a server 
for data consolidation and archiving" (Brown: Fig. 1; 39). Since Hurley, "Computer 
Associates Plan Lets VARs Sell Whole Software Suite," and Brown are all directed 
toward improving business processes, the Examiner submits that it would have been 
obvious to one of ordinary skill in the art at the time of Applicant's invention to modify 
the Hurley-"Computer Associates Plan Lets VARs Sell Whole Software Suite" 
combination such that the members are presented with a user interface to a database 
that contains a plurality of processes of the organization, wherein member selections 
are received through the user interface (as taught by Brown) in order to more efficiently 
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facilitate business process evaluations in a less time consuming manner (as suggested 
by Brown: abstract; 48). 

[Claims 57-61 , 63-66] Besides "noting how long each step currently takes" (Hurley: 

IP 6), Hurley does not expressly disclose the details of which questions are used to 

invoke each member's input regarding the various aspects of a business process. 

"Computer Associates Plan Lets VARs Sell Whole Software Suite," on the other hand, 

does explicitly disclose such details. More particularly, "Computer Associates Plan Lets 

VARs Sell Whole Software Suite" states: 

Simple generic questionnaires provide an efficient 
way to capture relevant information. Some examples to 
include: Describe your involvement in the process; List each 
activity you perform; List the activity inputs (forms, logs, 
reports). Please attach samples; Indicate the source of the 
inputs (forms, reports, phone calls, faxes, meetings); Provide 
a step-by-step description of the activity; List activity outputs 
(forms, logs, reports); Indicate how and to where outputs are 
delivered (a report, phone call, fax, meeting); How long does 
each activity take?; What percentage of your time do you 
spend on each activity? ("Computer Associates Plan Lets 
VARs Sell Whole Software Suite": U 11) 



In other words, "Computer Associates Plan Lets VARs Sell Whole Software 
Suite" discloses a questionnaire that may inquire about the following information: 
[Claim 57] wherein the processes include job functions, and wherein at least some of 
the selectable characterizations to the job functions include inputs to or outputs from the 
job function ("Computer Associates Plan Lets VARs Sell Whole Software Suite": 1 1 — 
activity inputs and outputs); 
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[Claim 58] wherein the evaluation of the interaction between members includes 
evaluating the member selections relating to inputs to and outputs from the job functions 
("Computer Associates Plan Lets VARs Sell Whole Software Suite": U 1 1 - activity 
inputs and outputs); 

[Claim 59] wherein at least some of the selectable characterizations of a job function 
include an identification of what is delivered in connection with an input to or output from 
the job function, and wherein the evaluation of the interaction between members 
includes evaluating the member selections relating to what is delivered in connection 
with an input to or output from the job function ("Computer Associates Plan Lets VARs 
Sell Whole Software Suite": H 1 1 - activity inputs and outputs and specific examples 
thereof, such as forms, logs, reports, phone calls, faxes, and meetings); 
[Claim 60] wherein what at least some of the selectable characterizations of a job 
function include a description of how an item is delivered in connection with an input to 
or an output from the job function, and wherein the evaluation of the interaction between 
members includes evaluating member selections relating to the description of how an 
item is delivered in connection with an input to or an output from the job function 
("Computer Associates Plan Lets VARs Sell Whole Software Suite": H 1 1 - activity 
inputs and outputs and specific examples thereof, such as forms, logs, reports, phone 
calls, faxes, and meetings); 

[Claim 61] wherein at least some of the selectable characterizations of a job function 
include an identification of what action the member takes in connection with an input to 
or an output from the job function, and wherein the evaluation of the interaction between 
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members includes evaluating member selections relating to what action the member 
takes in connection with an input to or an output from the job function ("Computer 
Associates Plan Lets VARs Sell Whole Software Suite": H 1 1 -- activity inputs and 
outputs and specific examples thereof, such as forms, logs, reports, phone calls, faxes, 
and meetings; a step-by-step description of the activity); 

[Claim 63] wherein at least some of the selectable characterizations of a job function 
include an identification of what action the member takes in connection with an input to 
or an output from the job function, and wherein the evaluation of the interaction between 
members includes evaluating member selections relating to what action the member 
takes in connection with an input to an output from the job function ("Computer 
Associates Plan Lets VARs Sell Whole Software Suite": U 1 1 - activity inputs and 
outputs and specific examples thereof, such as forms, logs, reports, phone calls, faxes, 
and meetings; a step-by-step description of the activity); 

[Claim 64] wherein at least some of the selectable characterizations of a job function 
include an identification of a time frame for receiving the input to or output from the job 
function, and wherein the evaluation of the interaction between members includes 
evaluating member selections relating to the identification of a time frame for receiving 
the input to or output from the job function ("Computer Associates Plan Lets VARs Sell 
Whole Software Suite": U 1 1 ~ activity inputs and outputs and how long each activity 
takes); 

[Claim 65] wherein at least some of the selectable characterizations of a job function 
include a trigger for an input to or output from the job function, and wherein the 
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evaluation of the interaction between members includes evaluating member selections 
relating to the trigger for an input to or output from the job function ("Computer 
Associates Plan Lets VARs Sell Whole Software Suite": H 11 - activity inputs and 
outputs); 

[Claim 66] wherein the evaluation of the interaction between members includes 
comparing the output from a first one of the job functions to the input of a second one of 
the job functions ("Computer Associates Plan Lets VARs Sell Whole Software Suite": 1J 
1 1 - activity inputs and outputs; 13-14 a process map shows the relationship 
between an output of one job function and the input to another). 

It should also be noted that the combination of Hurley and "Computer Associates 
Plan Lets VARs Sell Whole Software Suite" is effectively analyzing interactions between 
the members, especially since the representatives from each part of the process (i.e., 
representatives of those in charge of different subprocesses of the overall business 
process) are being questioned regarding their respective contributions to the overall 
process. Also, Hurley makes it clear that differing viewpoints of a business process 
(comprising various subprocesses) must be reconciled as part of the overall process 
mapping (Hurley: If 19) and "Computer Associates Plan Lets VARs Sell Whole Software 
Suite" discloses that the process maps may be used to indicate "hand-offs and controls" 
and help to eliminate duplicate work ("Computer Associates Plan Lets VARs Sell Whole 
Software Suite": 14-15). Assessing differing viewpoints and identifying "hand-offs 
and controls" to eliminate duplicate work are indicative of the fact that member 
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interactions are evaluated as part of the overall business process mapping. Therefore, 
the Examiner submits that it would have been obvious to one of ordinary skill in the art 
at the time of Applicant's invention to modify Hurley with the specific evaluation details 
recited in claims 57-61 and 63-66 (as addressed by "Computer Associates Plan Lets 
VARs Sell Whole Software Suite") in order to provide Hurley with a more efficient way of 
capturing the precise information that is most relevant to the business process mapping 
procedure (as suggested in U 1 1 of "Computer Associates Plan Lets VARs Sell Whole 
Software Suite"). In other words, the questions posed by "Computer Associates Plan 
Lets VARs Sell Whole Software Suite" invoke very direct answers from members, 
thereby gleaning required data for the business process analysis more quickly and 
efficiently. 

[Claim 62] Neither Hurley nor "Computer Associates Plan Lets VARs Sell Whole 
Software Suite" discloses that at least some of the selectable characterizations of a job 
function include the importance of an input to or an output from the job function, and 
wherein the evaluation of the interaction between members includes evaluating member 
selections relating to the importance of an input to or an output from the job function. 
However, Official Notice is taken that it is old and well-known in the art of business 
process re-engineering to identify the importance of an input to or an output from a job 
function. Both Hurley and "Computer Associates Plan Lets VARs Sell Whole Software 
Suite" aim to reduce superfluous and inefficient parts of a business process (as 
discussed above), which means that duplicate or other unnecessary tasks must be 
eliminated or otherwise streamlined. Eliminated elements of the process are likely 
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deemed to be less important to the process than preserved elements of the process that 
are seen to add value to the overall process. Consequently, the business process 
analysis accomplished by the Hurley-'Computer Associates Plan Lets VARs Sell Whole 
Software Suite" combination requires at least a basic understanding of the respective 
importance of various inputs and outputs corresponding to job functions in the business 
process in order to effectively streamline the overall process. Therefore, the Examiner 
submits that it would have been obvious to one of ordinary skill in the art at the time of 
Applicant's invention to modify the Hurley-'Computer Associates Plan Lets VARs Sell 
Whole Software Suite" combination such that at least some of the selectable 
characterizations of a job function include the importance of an input to or an output 
from the job function, and wherein the evaluation of the interaction between members 
includes evaluating member selections relating to the importance of an input to or an 
output from the job function in order to more effectively and quickly allow those in 
charge of re-engineering (e.g., streamlining) the overall business process by making it 
more readily apparent which inputs to and outputs from the job functions are more 
crucial to the process as a whole. 

[Claim 67] Neither Hurley nor "Computer Associates Plan Lets VARs Sell Whole 
Software Suite" expressly discloses that said at least one member station is further 
configured to determine whether any inconsistencies exist in the characterizations of the 
same process by members, and wherein the presentation generated by said at least 
one member station includes the result of such determination. However, it should also 
be noted that the combination of Hurley and "Computer Associates Plan Lets VARs Sell 
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Whole Software Suite" is effectively analyzing interactions between the members, 
especially since the representatives from each part of the process (i.e., representatives 
of those in charge of different subprocesses of the overall business process) are being 
questioned regarding their respective contributions to the overall process. Also, Hurley 
makes it clear that differing viewpoints of a business process (comprising various 
subprocesses) must be reconciled as part of the overall process mapping (Hurley: 1} 19) 
and "Computer Associates Plan Lets VARs Sell Whole Software Suite" discloses that 
the process maps may be used to indicate "hand-offs and controls" and help to 
eliminate duplicate work ("Computer Associates Plan Lets VARs Sell Whole Software 
Suite": fflj 14-15). Assessing differing viewpoints and identifying "hand-offs and 
controls" to eliminate duplicate work are indicative of the fact that member interactions 
are evaluated as part of the overall business process mapping. Therefore, by 
presenting the results of the business process mapping in which member interactions 
are assessed and presented electronically (as taught by the Hurley-"Computer 
Associates Plan Lets VARs Sell Whole Software Suite"-Brown combination), the 
Examiner submits that the Hurley-'Computer Associates Plan Lets VARs Sell Whole 
Software Suite"-Brown combination effectively includes at least one member station that 
is further configured to determine whether any inconsistencies exist in the 
characterizations of the same process by members, and wherein the presentation 
generated by said at least one member station includes the result of such 
determination. By presenting the results of the business process analysis at a member 
station, the Hurley-"Computer Associates Plan Lets VARs Sell Whole Software Suite"- 
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Brown combination would yield the expected benefit of more efficiently facilitating 
business process evaluations (which include requesting additional feedback from 
members in response to intermediate business process results, as seen in U 13 of 
Hurley) in a less time consuming manner (as suggested by Brown: abstract; U 48). 

[Claims 68-79] Claims 68-79 recite limitations already addressed by the rejection 
of claims 56-67 above; therefore, the same rejection applies. 

Conclusion 

4. Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to Susanna M. Diaz whose telephone number is (571 ) 272- 
6733. The examiner can normally be reached on Monday-Friday, 10 am - 6 pm. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Tariq Hafiz can be reached on (571) 272-6729. The fax phone number for 
the organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). 
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